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Community Engagement, Disposition Process, and Proposed Timeline

Boston Water and Sewer Commission Parking Lots 
The purpose of this illustration is to provide a visual guide of the Boston Waster and Sewer Commission Parking Lots (BWSC) disposition process, capture completed events, and show-
case aspirational milestones. Please note that projected dates are subject to change. 

This Request for Proposal (RFP) is created with community. The BPDA has engaged with the community through public meetings hosted virtually and in-person, direct outreach, and 
public comments, which continue to be accepted via email and the "Share Your Thoughts" tool on the bitly/BWSCParkingLots. Thank you for your engagement! For any questions you 
can contact, jonathan.short@boston.gov. 

BWSC Disposition Process Kick-Off
Public Meeting #1 
Visioning Session - Virtual  

The BWSC Disposition Process commenced 
with a Public Meeting. The goal of this 
meeting was to meet with the community to 
establish development goals and objectives 
to include in the Request for Proposal (RFP) 
through discussion and a visioning exercise. 

Visioning Session
Public Meeting #2 - In Person
  

Visioning Session
Public Meeting #3 - In Person

Community Feedback 
Public Meeting #4 Virtual  

The BPDA team will draft development 
scenarios like buildings’ massings and 
potential programming based on 
community’s input collected 
throughout public meetings, submitted 
written comments, and community 
outreach. Community will refine 
design guidelines to include in the RFP.

Community Feedback on RFP 
Draft
Public Meeting #5 - Virtual

The BPDA team will present to the 
Community a draft of the RFP 
document for additional feedback. 
Written feedback from the public 
will continue to be accepted after 
the meeting. 

Last day for Community to 
submit feedback on DRAFT RFP

Community Visioning + Goal Setting 

RFP Procurement ProcessRFP Creation

MAR ARP JUN JUL

BPDA Board Votes on RFP

The BPDA Board will vote on the 
approval and release of the RFP. 
This meeting is open to the public 
although the agenda item will not 
be part of public testimony.

RFP Release

Members of the public will have 
three months to create and submit 
a proposal in response to the RFP.

AUG SEP

Proposals Due

In accordance with the BPDA 
Procurement Guidelines, all 
proposals received by the date and 
time specified on the RFP, will be 
open in a virtual public forum.

OCT

PRC Formation Complete

Project Review Committee (PRC) 
Nominations Begin

Right after the release of the RFP, 
the PRC nomination process will 
start. The PRC is an advisory 
committee of community members 
that will review and make 
recommendations on the 
disposition, developer designation, 
and project status of these parcels.

MAY

March 14 2023
June 21 2023 

End of October (Tentative)

Key Milestones 

Community Engagement 

April 25 2023 May 18 2023 July 12 2023 

July 28 2023 (Tentative)

August 17 2023

August 21 2023 (Tentative)

August 22 2023 (Tentative)

RFP Procurement ProcessCommunity Reviews Draft RFPCommunity Reviews Draft 
Planning and Development 
Scenarios 


